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Workshop Objectives

Provide Project Status Update
Alternatives

Evaluation Criteria

Gather Input on Alternatives Evaluation



Workshop Agenda

8:30-9:15 Presentation

9:15-10:00 Small Groups - Discussion

10:00-10:30 Small Group Reports

Next Steps



Presentation Outline

Project Overview

Project Status
Alternatives

Evaluation Criteria

Evaluation Process
Evaluation Methodology

Preliminary Results



Project Overview



Who is Involved?
City of Minneapolis*

Hennepin County*

University of Minnesota*

University District Alliance*

Minneapolis Park and Recreation
Board*

Metropolitan Council/Central
Corridor Project Office

City of Saint Paul

Marcy Holmes Neighborhood
Association*

Prospect Park East River Road
Improvement Association

Nicollet Island East Bank
Neighborhood Association

Minneapolis Riverfront
Partnership

Southeast Business Association

Dinkytown Business Association

Stadium Village Improvement
Association

* Project Management Team



What is the Project Status?



Project Status

Progress Since July Workshop
Documented and reviewed feedback from
Workshop #1

Refined alternatives

Refined evaluation criteria

Defined evaluation process

Conducted preliminary evaluation



Project Status - Alternatives



Limited Build Alternative



SEMI Access Alternative



SEMI Access Plus Alternative



Full Build Alternative



SEMI Access with Extended Greenway
Alternative



SEMI Access Plus with Greenway
Alternative



Project Status - Evaluation Criteria

Criteria (7 categories)
Vehicular Traffic

Other Modes (Bike/Ped/Transit)

Railroad

Livability

Economic Development

Environmental Quality

Plan Consistency

Cost



Project Status - Evaluation Criteria
Weighting from
Workshop #1



Project Status - Evaluation Criteria



Evaluation
Process



Evaluation Process

Establish units of measurement

Measure alternatives against criteria

Assign scores (1-5 points)

Weight categories



Evaluation Process



Preliminary Results - Railroad



Preliminary Results – Environmental Quality



Preliminary Results – Other Modes (Ped/Bike/Transit)



Preliminary Results – Plan Consistency



Preliminary Results – Economic Development



Preliminary Results – Vehicular Traffic



Preliminary Results – Livability



Preliminary Results – Total



Preliminary Results – Cost



Preliminary Results
More investment = more benefit

All full length alternatives (Full Build and Greenway
alternatives) have highest total scores and costs

Cost/Benefit Ratio– Diminishing Returns
Full Build scores 1.4x better for Vehicular Traffic compared
with SEMI Access, but at 2.6x the cost

SEMI Access Plus with Greenway scores 1.7x better for
Livability compared with SEMI Access, but at 2.8x the cost



Small Groups
Recap/Questions

Discussion

Feedback on Evaluation
Do the results make sense?

What would you score or weight differently?

Identify top 4 issues/comments

Group Reporting



Next Steps
Finalize Evaluation Results

Draft Recommendations

Workshop – January 2012

Final Report


